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Institutional Training

Custom capability-building for organizations, teams, and professional groups.

Written for adult professionals and curious learners.
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A deeper training format for institutions that want a tailored agenda, applied examples, and materials connected to
their real work.

LENGTH Half day, full day, multi-session series, or custom route
DELIVERY Digital-first, with optional live workshops
AUDIENCE Institutions, NGOs, universities, research teams, HR teams, education and policy organizations

Possible training packages

Measurement literacy for non-specialists.
Program evaluation and evidence use.
Responsible Al in assessment and reporting.
Designing feedback and learning materials.
Skill frameworks and workforce development.

Research design and applied data interpretation.

Development process

01 Clarify audience, problem, and intended use.

02 Select format, duration, and practical outputs.

03 Adapt examples and templates to the institution's context.
04 Deliver the session with materials and follow-up options.

05 Optionally convert the training into reusable internal learning resources.

Request this format when the goal is capability building, not a one-off lecture.
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